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This is the worldâ€™s most expert, complete, and practical guide to succeeding with Microsoft

Project 2010! World-renowned project management consultants QuantumPM help you improve

Project 2010 planning, scheduling, resource assignments, budgeting, collaboration, workload

analysis, progress reporting, completion, closure, and more. Get comfortable with Project 2010,

leverage its immense power, and tailor it to your unique needsâ€“no matter how large or complex

your project may be! Â  Real solutions, new techniques, innovative shortcuts!

â€¢Â Â Â Â Â Â Â Â Â Â  Get started fast with Microsoft Project 2010 and its new Ribbon interface

â€¢Â Â Â Â Â Â Â Â Â Â  Plan and initiate your project to maximize the likelihood of success

â€¢Â Â Â Â Â Â Â Â Â Â  Create an effective preliminary project schedule â€¢Â Â Â Â Â Â Â Â Â Â 

Accurately define task logic and project resources â€¢Â Â Â Â Â Â Â Â Â Â  Prepare work formulas

and schedule resource assignments â€¢Â Â Â Â Â Â Â Â Â Â  Refine and review your schedules,

and perform an effective â€œReality Checkâ€• â€¢Â Â Â Â Â Â Â Â Â Â  Use Project 2010 to

collaborate more efficiently with colleagues and partners â€¢Â Â Â Â Â Â Â Â Â Â  Track progress

and costs, and analyze project performance â€¢Â Â Â Â Â Â Â Â Â Â  Customize Project 2010â€™s

reports, views, tables, filters, groups, fields, toolbars, menus, and forms  â€¢Â Â Â Â Â Â Â Â Â Â 

Work with multiple projects at once, and resolve complex resource allocation problems

â€¢Â Â Â Â Â Â Â Â Â Â  Analyze and present Project data in other applications, including Excel and

Visio â€¢Â Â Â Â Â Â Â Â Â Â  Identify and solve problems with your project and with Project 2010

itself Â  All In Depth books offer â€¢Â Â Â Â Â Â Â Â Â Â  Comprehensive coverage with detailed

solutions â€¢Â Â Â Â Â Â Â Â Â Â  Troubleshooting help for tough problems you canâ€™t fix on your

own â€¢Â Â Â Â Â Â Â Â Â Â  Outstanding authors recognized worldwide for their expertise and

teaching style Â  Learning, reference, problem-solvingâ€¦the only Project 2010 book you need! Â 
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One of the best MS Project books I've ever purchased. I love the fact that the author talks to

methodology, along with, the "how to" of MS Project. Process is just as important as the tools you

use.

This (kindle edition) is fairly thorough, correct reference. I agree having a no TOC in the kindle

edition a small loss, but the ease of navigation with searching almost makes up for it. The kindle

layout is a little primitive and the tip boxes always make me think something is missing /not

displayed. Great tips, thorough directions, great internal cross referencing.

I received it in good shape as advertised and i love it. I am going through the content of the book, so

far it's useful.

That cover doesn't lie when it says, "In Depth". It's seriously is a perfect book for learning Projects

2010.
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